MEMBERSHIP
AND PARTICIPATION

Improve Education in Horse Welfare
Develop a Growth Strategy to ensure
Equestrian becomes the sport of choice
Promotion of membership Participation
via a multi-discipline approach
Providing opportunities for sponsors,
competitors, volunteers and community
involvement

AND FINANCE

Investigate the provision of services to \ GOVERNANCE
EVENTS / COMPETITION / RIS I

AND FACILITIES
Form partnerships with development and
funding partners
Identify suitable locations
dertake a feasibility study
Creation of facilities registry

RELATIONSHIP
DEVELOPMENT

Focus on closer relationships between
the disciplines

Facilitate Multi-discipline meeting

Develop multi-faceted sponsorship plan
Effective communication with affiliated clubs
Compose multi-faceted sponsorship plans

MARKETING

AND PROMOTION

Establish Partnerships with local and
national media outlets

Develop media protocols

Improve promotion and media exposure
of ESA events

Connect with each discipline and
educate on marketing skills

EQUESTRIAN
SOUTH AUSTRALIA members

Survey members and review member
feedback procedures

Ensure all ESA Policies and guidelines
are current and available

Provide training to discipline
committee members

Act on behalf of members in relation to
concerns to EA policies and guidelines

Facilitate Skype and other electronic
platforms

COMMUNICATION

Develop a communication strategy to
provide transparent communication to

Promote existing communication
policies

Encourage the understanding of, and
adherence to key policies

Communicated existing pathways to the
education of coaches and officials

Develop a concise online plan for each
discipline

Organise accessible courses for officials
training

Promote National and International courses

Negotiate/facilitate opportunities for officials
interstate and overseas.




