Minutes from Jumping SA Summit May 30/5/2020


“Jumping SA aims to develop and sustain a vibrant and healthy showjumping community and will provide opportunities for the development of all riders specifically the States elite riders, aiming to achieve placements in the top 3 of all classes nationally”.

Specific areas in need of development and focus under the plan developed -

Jumping SA Strategic Plan 2020- 2023

1. Jumping Equipment
A schedule be developed including budget itemisation, for the maintenance and replacement (as needed) of wings, poles and cups including the development of a base jump set of equipment for hire. Money to be allocated in Jumping SA budget to develop one new set of wings on regular basis. Jumping equipment to be an on-going agenda item.

2.  Officials Training Support
Allocation of $1,000 per annum in budget as an on-going budget item towards training of more stewards and supporting/upgrading current judges/officials/stewards to increase experience at higher levels, including partial financial contribution to interstate shows and training opportunities. This will address capacity building of the sport long term.

3. Funding for the Sport
Explore the potential for the funding of a computer programme for jump clubs and ag shows to enable more efficient recording of results that incorporates a record of all competitors, enabling a levy of $1.00 per round for all riders in all classes to be invoiced to all clubs and ag shows etc. This small levy will be allocated to support the training of officials, and development of the sport and purchase of equipment etc. in the future.

4. Members Needs
Explore:
1. Listing of Senior Squad Riders on web page with photo and information encouraging any members to be confident to approach senior riders for advice and input as needed. 
2. List and photograph all committee members on web page plus background information.
3. Schedule 2 events per annum to be orchestrated with an EA coach and squad riders as a training event for members who are not squad members. 

4. Transparency - Publish a summary of minutes on web page for members and distribute link via Facebook. Improve the transparency of Committee processes and decisions by placing information on web page detailing expenditure and where member’s fees are spent and what the Committee has identified as priorities etc. 

5. Squad Development
Squadettes – explore if we can set up a programme to support the young /novice rider and offer development training opportunities. This may be a paid membership that provides training with a local coach that oversees a training. The Committee will oversee this.

Consider application process for Squads.
	
Focus on supporting the elite squads and commit funding to train teams that place in top 3 Nationally: Seniors, Young Riders and Juniors.

6. State Championships
Incorporate paid helpers levy into State Champs.
Set date, location for 2020, 2021 ASAP.

7. Liaison opportunity between Pony Club, Interschools and Disciplines
Explore if ESA office could supply a liaison person between the Disciplines and these entities to promote a relationship and develop a cooperative relationship that will promote entry to the disciplines of young riders.

8. Proposed Future Stars series
Secure funding for a lower height series.
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